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APPROVED: FAST BANK CJSC 26/04/2024
According to the decision DEC 11-10 of the Board

meeting

DEPUTY EXECUTIVE
DIRECTOR -
DEVELOPMENT
DIRECTOR

CHIEF EXECUTIVE OFFICER

CHIEF ACCOUNTANT

BUSINESS MANAGEMENT

DIRECTOR

STRATEGY, PROJECT
—> MANAGEMENT AND
METHODOLOGY SERVICE

MARKETING AND
—— COMMUNICATION
SERYICE

> CUSTOMER EXPERIENCE
MANAGEMENT SERVICE

HUMAN RESOURCE
——» MANAGEMENT
DEPARTMENT

HUMAN RESOURCE
MANAGEMENT
DEPARTMENT

STAFF RECRUITMENT
AND TRAINING SERVICE

DEVELOPMENT

BLOCK

INTERNAL ACCOUNTING
SERVICE

FINANCIAL STATEMENTS
SERVICE

—>  FINANCIAL SERVICE

_p  TREASURY

CASH MANAGEMENT
—P  SERVICE

—p  DEALING SERVICE

CORRESPONDENT
>  RELATIONS
MANAGEMENT SERVICE

FINANCIAL BLOCK

FB_Internal

I

> RETAIL BUSINESS
MANAGEMENT SERVICE

CORPORATE BUSINESS
> MANAGEMENT SERVICE

L p  BRANCHES

—  CONTACT CENTER

COMMERCIAL

BLOCK

v

OPERATIONAL
DEPARTMENT

1

TRANSACTION
> MANAGEMENT SERVICE

> CREDIT BACK-OFFICE
SERVICE

> SPECIAL SERVICES
MANAGEMENT SERVICE

CARD TECHNOLOGIES
SERVICE

OPERATIONAL
BLOCK

DIRECTOR OF DIGITAL
BANKING

INFORMATION

> TECHNOLOGY

MANAGEMENT
DEPARTMENT

1

1> PROGRAMMING SERVICE

—Jp»  TESTING SERVICE

>  ADMINISTRATIVE
SERVICE

IT PROJECT

—)  MANAGEMENT AND Ul /

UX DESIGN SERYICE

IT BLOCK

RISK MANAGEMENT AND

COMPLIANCE DIRECTOR

> FINANCIAL RISK
MANAGEMENT SERVICE

> OPERATIONAL RISK
MANAGEMENT SERVICE

INTERNAL MONITORING
—  SERVICE

> INFORMATION
SECURITY SERVICE

—> MONITORING SERVICE

L)  COMPLIANCE SERVICE

EDIT ANAL
> CREDI YSIS

SERVICE

L)  MODEL VALIDATOR

CONTROL BLOCK

LEGAL DEPARTMENT
— 1

N LEGAL MAINTENANCE
SERVICE

> BANK ADVOCACY
SERVICE

PROBLEM ASSET
> RECOVERY SERVICE

LEGAL BLOCK

—  STAFF SERVICE

—> SECURITY SERVICE

) ADMINISTRATIVE
DEPARTMENT

— 1

>  CASE MANAGEMENT

)  PURCHASING SERVICE

>  AUCTION CENTER

ADMINISTRATIVE

BLOCK
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